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1. O01mue MoJI0KeHU A

1.1 Hacrosmee Ilonoxxenue pazpaborano Ha ocHoBanuu denepanpbHOro 3akoHa Ne
273 ot 29 12.2012 «O6 obpazoBanuu B Poccuiickoit deneparnuny», ycraBa o0pa3oBaTeIbHOM
OpraHM3alMl ¥  OIpenesiseT MOopsAoK (QOpMHpOBaHUS U JAEATEIHHOCTH HIKOJBHOM
yIpaBIeHYECKONH KOMaH/IbI.

1.2 VnopaBineHdyeckass KOMaHAa SIBISETCS YHUKAIBHBIM PECYPCOM, KOTOPBIN
HEOOXOAUM JUIsl YCHEIIHOTO PAa3BUTHUSA IIKOJBI B YCIOBUSX OIPAaHUYEHHBIX PECYPCOB U
BO3pAaCTaIOIIEe KOHKYPEHIINH.

VYnpaBieHdyeckass KOMaHJa WLIKOJIBI - 3TO TpyINa COTPYAHHMKOB, CO3/JaBaeMas AJIs
AKTUBHOTO MPOJIBM)KEHUSI HHHOBALIMOHHBIX METOJIOB YIIPABIICHUS, BHEIPEHNUS HOBBIX METOIUK
B nesarensHOocTh MBOY «COII Nel» r.YcuHcka (manmee - mIKojia), B MPAKTUKY pabOTHI
aJMUHHCTPATOPOB U MEAroros.

2. llesu, 3a1a4u, cogep:xkanre padoTbl ynpaBjeHYeCKOM
KomaHabl

2.1 Denpto ynpaBieHYECKOW KOMaHIbI SIBISETCS OpraHU3alus LieJeHalpaBIeHHON
JNEATENIBHOCTH  JUISl aKTUBHOTO IPOJBMIKEHUS HWHHOBALIMOHHBIX METOAOB  YIpPaBIEHUS,
COBEpUICHCTBOBAHHUSA MEXaHNW3MOB HMHHOBALMOHHOIO PpAa3BUTHUSI IIKOJBl M MYHMIMIIAJIBLHOU
CHCTEMBI 00pa30BaHUs, PeaH3ally MPOEKTOB (MPOrpaMM) YIIyUIIeHUS KauecTBa 00pa3oBaHUS -
nepexona B 3(eKTUBHBIA peXuM padOThl, BHEAPEHUS HOBBIX METOJUK B IMPAKTHKY PaOOTHI
aMUHHMCTPATOPOB U NEJAroros.

2.2 3ajgayu ynpaBiIE€HYECKON KOMAaHJbI:

- (GopMHpOBaHUE NPEATOKEHUNH MO0 BHECEHUIO M3MEHEHUN B HOPMAaTHBHBIE AKTHI,
OIpENIENAIONINE BEKTOPBI PA3BUTHS IIKOJIbI, MyHUIIUIIAIBHOW CHUCTEMBl 00pa30BaHMs Ha OCHOBE
MOHHMTOPHHIA PE3YNIbTATOB;

- MHHULMMPOBAHUE U OpraHU3alus BHEAPEHMsI, 0000IIeHNEe U TIPEACTaBICHUE OMbITA
peanu3anii HHHOBALMOHHBIX HHUIIMATHUB B IIKOJIE, CHCTEMe 00pa30BaHUs MyHUITUTIATUTETA,;

- MOHUTOPUHT BHeIpeHus I[IpoekToB (mporpamm) C LEIbI0 TOCIEAYIOIIETO
aHaNn3a, BBIABICHUS MPOOJIEMHBIX BOIPOCOB M BBIPAOOTKH COBMECTHOTO PEIICHUS BBISBICHHBIX
npobiuewm;

- KOOPJAMHAIMS JeSITeIbHOCTH NEIarorniyeckiux pabOTHUKOB;

- pa3BUTHE COJEPKAHUS U TEXHOJOTMH IOBBINICHUS KBAIU(UKAIUN PaOOTHUKOB
o0Opa3oBaHusl.

2.3. CopeprxkanueM pabOThI ypaBICHYECKONH KOMaH/IbI SIBIISETCS:

- OpraHM3alys aHAJIUTUKO-IIPOTHOCTUYECKON NEATENbHOCTH IO COCTOSHUIO U
NEePCIEeKTHUBAM Pa3BUTHS HIKOJIbI, MYHHIIUIIATBHON CUCTEMBI 00pa30BaHus;

- pa3paboTKa TPOEKTOB, MpPOrpamMM, JOPOXKHBIX KapT U Jpyrux ¢opm
CTPaTErn4eCcKOro IIAHUPOBAHUS Pa3BUTHS;



- ydacTtue B OPMHPOBAHUN HOPMATUBHO-IIPABOM Oa3bl IIKOJbI;

- OpraHu3aIys U MPOBEIECHNE MEPOIPUITU;

- MH(OPMUPOBAHUE COTPYAHMKOB IIKOJBI O XOJ€ peaiu3alii HWHHOBAIIMOHHBIX
VWHUIIATHB,;

- MPOBEJICHNE KOHCYIbTAUU JJIsl IEAaroTHYeCKuX paOOTHUKOB ILIKOJIbI;

- KOOpJMHAIIMS B3aUMOJIEUCTBUS C METOAMYECKUMHU CITYkKO0aMu, MyHULUTIATbHBIMU
U pEruoHaNbHBIMU OpraHaMH yIpaBieHUss 0O0pa3oBaHUEM, JPYTHMMH 3aMHTEPECOBAHHBIMHU
CTOPOHAMU;

- oOecrieyeHHe HANOJHEHUS W COMPOBOXKJIEHHUS INKOJBHOTO caiiTa B 4YacTu
MaTepHajoB, KaCAIOIUXCSA JEATEIIFHOCTH YIPABICHYECKOH KOMaHAbl M HWHHOBALMOHHOTO
pa3BUTHS;

- OpraHu3alsi MEpONPHUATHHA IO TIOBBIICHHIO NPO(PECCHOHATBHOTO YPOBHS
Nearoruyeckux pabOTHUKOB M WX Yy4YacTUs B KOHKypcaX M JpPYTUX MEpONpPHUSATHSIX,
PacKpBIBAIOIIUX Ul y4alluxcs, MeJaroroB M aJMUHUCTPATOPOB BO3MOXKHOCTH MOJIYYECHHUS
MOONIPEHUH, TPAHTOB U JPYTUX BBIPAKEHUN YCIIEXOB;

- y4acTue B COCTaBJICHHH CMET, 3asBOK HAa MaTepUaIbHO- TEXHUUYECKOE
o0OecrieueHue;

- opranuzanusi Mpo(eccHOHATBbHOTO COMPOBOXKACHUS TI€IaroroB, MPOIIEIIINX
KypChl MOBBIIIEHUS KBaIU(UKAIMK (MCTIONb30BaHUE MOTYyYEHHBIX KOMIIETEHIIMM B paboTe Haj
CBOEH METOJMYECKOM TeMOW camMo00pa30BaHMs, TPOBEIACHUE MAaCTEP-KIacCOB, OTKPBITHIX
YPOKOB, MEPONIPUATUIN JIP.);

- y4JacTHe B CEMHHapax, padouyMX BCTpeuax, KOHCYJIbTALHUAX C PETHOHAIBHBIMU M
MYHUIIUTNIATBHBIMH OpraHaMU U CTPYKTypaMH IO BOIpPOcaM pabOThl IIKOJBHBIX KOMaHA M
HaNpaBJICHUSM HHHOBAIIMOHHBIM Pa3BUTHEM;

- paccMOTpeHHe 3aKIIOYeHUH 00 >(PQPEKTHUBHOCTH MEAArOrMYECKUX WHHUIIMATHUB,
MYHUIIUTIATBHBIX TPOEKTOB U MPOEKTOB 00pa30BaTEeNbHBIX OpraHU3aLNi;

- ydyacT€ B  OLEHKE KOMIIETEHTHOCTH IEJaroruuyeckux pabOTHHUKOB U
00ydJaromuxcs;

- MOJTOTOBKA MPEII0KEHHH 10 Pa3BUTHIO CUCTEMbI 00pa30BaHUs IIIKOJIBI.

3. Cocras, persiaMeHT padoThbl, KpUTEPUH OLIEHKH KayecTBa
JAesITeJIbHOCTH YNPABJeHYeCKOH KOMAH/IbI

3.1 CocraB ynpaBieHYECKOW KOMAaHJIbI M CPOK €€ PabOThl YTBEPKIAACTCS MPHUKA30M
JTUpPEKTOpa.

3.2 CocraB ynpaBieHYeCKOH KOMaHABI (popMupyeTrcs M3 IUPEKTOpa ILIKOJBI, €ro
3aMEeCTHTENEH, MeJarorn4eckux paboTHUKOB.

3.3 PykoBoauTeneM ynpaBJIEHYECKON KOMaH/bI SIBISETCS AUPEKTOP LIKOJIBI, KOTOPBIN
INPUHUMAET Ha ce0sl OTBETCTBEHHOCTh 32 TOCTH)KEHUE PE3YIbTATOB JIEATEIBHOCTH.

3.4 JleaTenpbHOCTb YNPABIEHYECKOW KOMAaHIbl OpraHU3yeTcs Ha OCHOBE ILIaHa
paboThl, MPUHUMAEMOTO Ha 3aCEAaHWU YIPABICHUECKOW KOMaHIbl W YTBEPXKAAEMOro Ha
3aceJaHUH Me1arorM4ecKoro COBETa MIKOJIbI.

3.5 VYnpasneHdeckas KOMaHJla HE PEKE OJHOTO paza B MECSL MPOBOAUT 3aCEAAHUE C
00s13aTeIbHBIM BEJCHUEM IPOTOKOJIOB, YTBEPKAAIOIIUX TPUHSATHIC PEIICHUS.

3.6 Kaxnoe wu3 peleHuil, 3aHOCHUMBIX B IIPOTOKOJI, INPUHUMAETCS OTKPBITHIM
rOJIOCOBaHUEM HE MEeHee 4eM 2/3 OT 00IIero ClucOYHOro COCTaBa yIpaBIeHYeCKONH KOMaH/IbI.



3.7 Bce nmnpuHATBIE pemieHUs O00SM3aTENbHO  JIOBOJUTCS O BCEX  YIICHOB
MeAarornyeckoro KoJUIeKTHBA.

3.8 HWadopmamuss o ACITEIBHOCTH YNPABICHYECKOW KOMAaHIbI JIOJDKHA OBITh
IpeJICTaBICHA Ha CaliTe IIKOJbI.

3.9 OCHOBHBIMH KpPUTEPHUSIMH OLIEHKH KayecTBa JESITEILHOCTH YIPaBICHUYECKON
KOMaH/Ibl SBJISIOTCS:

- aKTyaJIbHOCTh MEPONPUATUHN, OCYILIECTBISEMBIX AJI JOCTHXKEHUS 1€ Pa3BUTHUS
KadecTBa 00pa3oBaHUs,

- 1eJ1eCO00Pa3HOCTh U 3HAYMMOCTh Pa3palbOTOK Ui OCYHIECTBIICHHS IMPOLIECCOB
MOBBILICHHS KauecTBa 00pa3oBaHUs;

- peanu3anysi  MPOEKTHBIX  IOAXOJOB B  OCYIIECTBICHHM  JESTEIbHOCTH
YIPABJICHUYECKON KOMaHbI, TOCIIEI0BATENHLHOCTh 1 CHCTEMHOCTh MEPOIIPUSITHI;

- IPOsIBIIEHUE B pabote JIEJI0BO, UH(POPMALIMOHHOM KYJbTYPBI,
TOOPOKENATETHHOCTH M HACTOMYMBOCTH B MPEOJIOJICHUH TP TCTBUH.

4. TIpaBa, 00513aHHOCTH H OTBETCTBEHHOCTH WIEHOB IIKOJILHOI
ylpaBJieH4eCKO0il KOMAaH/bI

4.1 JIupeKTop LIKOJBI:

- co31aeT ycaoBus st 2P HEeKTUBHON paOOThI YIIPABICHUYSCKOM KOMAaH/IbI;

- o0ecrieunBaeT COOTBETCTBYIOIIMN TNPUMEHSEMBIM TEXHOJIOTUSAM  YPOBEHb
MOJATOTOBKU TMEJarornyeckKuX W WHBIX PAOOTHUKOB IIKOJBI IMYT€M CO3JaHHs YCIOBUH IS
OpTraHMU3aI1H MMOBBIIIEHUS KBATU(UKALINUH.

4.2 KoopauHaTop ynpaBie€HUECKON KOMaH/IbI:

—  KOOPIWHHUPYET OCHOBHBIE 3TAIlbl paOOTHI;

—  OpraHu3yer M IPOBOJAUT MOHUTOPHUHT, OCYLIECTBISIET CBSI3b C METOJUYECKUMU
ciyx0aMu, MyHULIUTIATbHBIMU U PETHOHATBHBIMU OPTaHaMU yTIpaBJIeHUs 00pa30BaHUEM;

—  OCYUIECTBIIIET  KOHTPOJIb 32  IIOCEIIAaeMOCTbIO  KYpCOB  IOBBILICHUS
KBaJM(UKaMK, OO0YyYaroUIMX CEMHUHApOB, MPAKTUKYMOB [UIsl TEAarorH4ecKuX paOOTHUKOB,
opraHusyeTr 0000IIeHNE U MPEICTABIICHNE OTBITA YUUTEIICH.

4.3 UneHsl ynpaBIeHYECKOU KOMaH/IbI:

—  OpraHu3yloT JeSTelIbHOCTh IEAarorHuecKux pabOTHUKOB 00pa3zoBaTeIbHOMN
OpraHu3aIiy [0 peaaTnu3allii HHHOBAIIMOHHBIX MHUINATHUB;

—  OCYHIECTBISIOT CHCTEMAaTHUYECKUH aHamu3 ASPQPEKTUBHOCTH JEATEILHOCTH
He1arornyeckux pabOTHUKOB 00pa30BaTEIbHON OpraHU3aIIH.

4.4 YneHsl ynpaBiIeHUYECKONH KOMaH/Ibl UMEIOT MIPABO:

—  BHOCHUTbH NPEUIOKEHUS B IIOBECTKY JIHS 3acelaHus yNpPaBICHUECKON KOMaHAbI U
0 MOPSIIKY €r0 BEICHNUS;

—  W3jaraTb CBOE€ MHEHHE M0 OOCYXJZaeMbIM Ha 3aCEHaHUsAX YIPaBICHUYECKOMH
KOMaH/bl BOIIPOCAM;

—  TodydaTh HH(OpPMAIUI0 O XOJie BBIIOJHEHUS PpEIICHUI yIpaBIeHYECKON
KOMAaH/Ibl;

—  Ha TOCEUICHHME U aHAJIU3 MEPONPHUITHH M MaTepHalloB B paMKax JIEATEIbHOCTH
YIIPABJICHUYECKON KOMaH/IbI;

—  Ha IPUOPUTETHHIC BO3MOKHOCTH MOBBIIICHUS KBaTH(PHUKALINY.

4.5 UYneHsl yrpaBleHYE€CKOM KOMaH/Ibl 00sS3aHbI:



— aKTUBHO YYacTBOBATh B 3aCE€laHUSIX YIPABICHUYECKOW KOMaHMbI, B 0OCYKICHUU
paccMaTpuBaeMbIX BOIIPOCOB U BBHIPAOOTKE PEHICHH 110 HUM;
—  y4acTBOBaTh B OpraHU3allMy MEPONPHUATHUN B paMKax pealn3aliy IiaHa paboThl

yIpaBJIeHYECKOW KOMaH/bI;
- OCYIIECTBIISITH CAMOOIICHKY CBOEH JESITETbHOCTH.

5. 3akI0uYNTebLHbIC OJ0KEHU

Hacrosmee [Tonoxenue neiicTByeT A0 NMPUHATUS HOPMATUBHBIX JOKYMEHTOB, KOTOPbIE
ABJISIIOTCS OCHOBAHMEM JJIsS BHECEHUS IOMOJIHEHUI 1 n3MeHeHui B janHoe [lonoxenue.
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